User acceptance test plan
Plan the client's own testing before launch, with scenarios, defect handling, exit criteria, and sign off.
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1. Purpose
This plan covers the client’s own testing before launch, known as user acceptance testing. It is the client checking that the system meets their real needs. It ends with a formal sign off. The example is based on Make Time Count.
2. Scope
The client tests the everyday journeys: viewing a shared record, acting on a suggestion, and opening a report. The aim is to confirm the system works for real users, not to find every small fault.
3. Participants
	Role
	Who
	Responsibility

	Business owner
	Client sponsor
	Owns the sign off

	Testers
	Real users from the bodies
	Run the scenarios and report issues

	Support
	Project Manager and QA lead
	Help testers and log issues


4. Entry criteria
1. The system has passed system testing.
1. No high severity defect is open.
1. Test data and accounts are ready.
5. Test scenarios
	ID
	Scenario
	Expected result

	UAT1
	Two bodies open the same person
	They see the same up to date record

	UAT2
	A worker accepts a suggestion
	The action is recorded, nothing happens on its own

	UAT3
	A manager opens a report
	The usage and outcome report is shown

	UAT4
	An unauthorised user tries to view a record
	Access is refused and logged


6. Defect handling
Issues found in acceptance testing are logged in the defect and bug log, given a severity, and fixed and retested. A high severity issue must be fixed before sign off.
7. Exit criteria
1. All scenarios have been run.
1. No high severity defect is open.
1. The business owner is satisfied.
8. Sign off
By signing below, the business owner accepts the system for launch.
	Name
	Role
	Signature
	Date

	Add name
	Business owner
	
	

	Nirmal Prajapati
	Project Manager
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