Quality management plan
Set out the quality standards, the checks, and who is responsible for meeting them.
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1. Purpose
This quality management plan sets out what quality means for the project, how it is assured, and how it is checked, so the result meets the agreed needs and standards. The example is based on Make Time Count.
2. Quality objectives
1. The system does what the agreed requirements say.
1. It meets the public sector accessibility standard.
1. Personal information is protected at every step.
3. Quality standards
	Area
	Standard

	Accessibility
	The public sector accessibility standard

	Security
	Access limited by role and organisation, data protected

	Requirements
	Every requirement has acceptance criteria


4. Roles and responsibilities
	Role
	Responsibility

	Project Manager
	Owns the quality plan and reports on quality

	QA lead
	Plans and runs the testing

	Business analyst
	Makes sure requirements are clear and testable

	Client
	Runs acceptance testing and signs off


5. Quality assurance
Quality assurance is about the way of working, so faults are prevented rather than just found. Requirements are written with acceptance criteria, work is reviewed, and testing is planned from the start.
6. Quality control
Quality control is the checking of the actual work. Each feature is tested against its acceptance criteria, accessibility is checked on every screen, and defects are logged, fixed, and retested.
7. Reviews and testing
	Check
	When
	By whom

	Requirements review
	Before build
	Business analyst and client

	Feature testing
	During build
	QA lead

	Accessibility checks
	During build
	QA lead

	Acceptance testing
	Before launch
	Client


8. Acceptance criteria
The system is accepted when every requirement passes its acceptance criteria, the accessibility checks pass, and the client signs off the acceptance testing.
9. Tools and measures
Quality is tracked with the risk and issue log, the defect log, and the traceability matrix, so it is clear that every requirement is built and tested.
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