Feasibility study
Check whether the idea is workable before committing, across technical, operational, financial, and legal grounds.
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1. Purpose
This feasibility study checks whether the proposed project is workable before the business commits to it. It looks at the idea from four angles: technical, operational, financial, and legal. It ends with a clear recommendation. The example is based on Make Time Count.
2. Background
The client wants one shared case system so that several public bodies can work on the same cases together. Before committing, the business needs to know the idea can be built, run, afforded, and permitted.
3. Options in view
	Option
	Description

	Do nothing
	Keep the separate systems

	Do the minimum
	Share files by hand

	Do the project
	Build one shared system


4. Technical feasibility
Can it be built with the tools and skills available? The shared record, the suggestions on a case, and the reporting are all well understood and can be built with common technology. The accessibility standard is achievable. Verdict: feasible.
5. Operational feasibility
Will people use it and can it be run day to day? The organisations have agreed in principle to work from one record. Training and written guidance will be needed. A support arrangement is required after launch. Verdict: feasible, with good change support.
6. Financial feasibility
	Item
	Amount (pounds)

	Estimated build cost
	120,000

	Estimated yearly running cost
	Add the figure

	Expected yearly benefit
	Add the figure


Set out whether the benefits are expected to cover the costs within an agreed period. Verdict: to be confirmed against the figures above.
7. Legal and compliance feasibility
The system holds sensitive personal information, so a data sharing agreement between the bodies and proper data protection are required. These are achievable within the law and the public sector standards. Verdict: feasible, with the agreement in place.
8. Key risks
	Risk
	Response

	No data sharing agreement
	Confirm the agreement before the build

	Bodies do not adopt the system
	Engage every body in planning and training


9. Recommendation
The project is feasible on all four grounds, provided the data sharing agreement is put in place and change is supported well. The recommendation is to proceed to the business case and planning.
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