Definition of done and ready
Agree when work is ready to start and when it is truly finished, so the team holds one shared standard.
Document control
	Project
	Add the project

	Author
	Nirmal Prajapati

	Owner
	Add the owner

	Version
	1.0

	Date
	Add the date

	Status
	Draft



Version history
	Version
	Date
	Author
	Summary of change

	1.0
	Add the date
	Nirmal Prajapati
	First version

	
	
	
	

	
	
	
	


1. Purpose
This document sets the shared standard the team uses for two things: when a piece of work is ready to be started, and when it is truly finished. Holding one standard keeps quality even, and avoids work that looks done but is not.
2. Definition of ready
A piece of work is ready to start when:
1. It is written as a clear need, with a reason.
1. It has acceptance criteria.
1. It is small enough to finish in one sprint.
1. Its dependencies are known and available.
1. The team has discussed it and agrees it is clear.
3. Definition of done
A piece of work is done when:
1. It meets all its acceptance criteria.
1. It has been tested, including the failure cases.
1. It meets the accessibility standard.
1. It has been reviewed by another person.
1. It is documented where needed.
1. It is merged and works in the shared environment.
4. How to use it
Do not start work that is not ready. Do not call work done until it meets every point above. If a point does not apply, agree that with the team and note it.
5. Review
Review this standard at each retrospective, and adjust it as the team learns.
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