Business requirements
Turn the client's basic requests into a structured requirements document, with scope, stakeholders, priorities, and acceptance criteria.
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1. Introduction
1.1 Purpose
This document turns the client’s basic requests into clear, structured business requirements that can be built and tested. It says what the business needs, not how it will be built.
1.2 Background
Several organisations each held part of the picture, so people fell through the gaps. The client asked for one shared system, so the bodies could work on the same cases together. The example is based on Make Time Count.
1.3 Document scope
This document covers the business requirements. The functional detail is set out in the functional requirements document.
2. Objectives
1. Give every authorised organisation one shared, up to date record.
1. Reduce duplicated effort and delay.
1. Meet the public sector accessibility standard.
3. Scope
	In scope
	Out of scope

	One shared case record
	A separate mobile application

	Suggestions on a case
	Online payments

	Usage and outcome reports
	Work outside the agreed bodies


4. Stakeholders
	Name or group
	Role
	Responsibility

	Client sponsor
	Owner
	Approves scope and priorities

	Police, probation, councils
	Users
	Use the shared record day to day

	Compliance
	Adviser
	Confirms the accessibility standard


5. Current and future process
Today, each organisation keeps its own notes, so the same person is recorded in several places and updates are missed. In future, all authorised organisations will work from one shared record, updated in one place and visible to everyone who should see it.
6. Business requirements
Each requirement keeps the client’s original words alongside the structured version, so no meaning is lost. Priority uses Must have, Should have, Could have, and Will not have this time.
	ID
	Client's request
	Business requirement
	Priority
	Source
	Acceptance criteria

	BR1
	Everyone should see the same information about a person
	The system shall hold one shared record per person, visible to all authorised organisations
	Must have
	Client sponsor
	Two organisations see the same up to date record

	BR2
	It should use some AI to help
	The system shall suggest the next steps on a case, which staff can accept or ignore
	Should have
	Client sponsor
	Suggestions appear and never act on their own

	BR3
	People with disabilities must be able to use it
	The system shall meet the public sector accessibility standard
	Must have
	Compliance
	Passes the agreed accessibility checks

	BR4
	We need to know it is being used well
	The system shall report on usage and outcomes
	Should have
	Client sponsor
	Managers can open usage and outcome reports


7. Assumptions
1. The organisations agree to use one shared system.
1. Content and access are provided on time.
8. Constraints
1. The system must meet the public sector accessibility standard.
1. A data sharing agreement must be in place between the bodies.
9. Non functional requirements
	Area
	Requirement

	Performance
	A record opens within a few seconds for an authorised user

	Security
	Only authorised organisations can view a record

	Accessibility
	Meets the public sector accessibility standard

	Availability
	Available during normal working hours


10. Reporting requirements
Managers can open reports on usage and outcomes, so the service can show it is working and decide where to focus.
11. Validation criteria
Each business requirement is met when its acceptance criteria pass, and the whole system meets the non functional requirements above.
12. Glossary
	Term
	Meaning

	Business requirement
	What the business needs, in plain terms. It says what, not how.

	Acceptance criteria
	How you know a requirement has been met.

	Non functional requirement
	How well the system must work, for example speed or security.
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