Benefits realisation review
Check, after launch, whether the promised benefits arrived, measured against the targets.
Document control
	Project
	Add the project

	Author
	Nirmal Prajapati

	Owner
	Add the owner

	Version
	1.0

	Date
	Add the date

	Status
	Draft



Version history
	Version
	Date
	Author
	Summary of change

	1.0
	Add the date
	Nirmal Prajapati
	First version

	
	
	
	

	
	
	
	


1. Purpose
This review checks, after launch, whether the benefits the project promised have actually arrived. It measures each benefit against its target, and agrees any further action. It is done some time after launch, once the benefits have had a chance to appear. The example is based on Make Time Count.
2. Benefits reviewed
	Benefit
	Target
	Actual
	Met

	Less duplicated work
	Reduced
	Add the figure
	To confirm

	Faster support
	Reduced
	Add the figure
	To confirm

	Fair access
	Passes checks
	Passed
	Yes


3. Findings
Set out what the figures show for each benefit, in plain terms, with the baseline for comparison.
4. What helped or hindered
1. What helped the benefits arrive, for example good training and adoption.
1. What held them back, for example a body adopting the system late.
5. Actions
	Action
	Owner
	Due

	Support fuller adoption in the late body
	Service lead
	Add the date


6. Next review
Agree when the benefits will be checked again, for example one year after launch, and who will run it.
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